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Introduction: Employing human resources is of crucial importance, so that directly affects the success

or failure of organizations. Regarding new challenges in employing human resources in governmental or-

ensqy

ganizations, re-designing the human resources employment protocols based on the general characterizes
and required skills is necessary.

Methods: This is a qualitative study based on the data theory method (Grounded theory). Data were col-
lected through reviewing high-level documents, and interviewing with informing experts (n=15). Reli-
ability was assessed using the test-retest of the research and methodology, which the results were 66%
and 86%, respectively. For content analysis, continuous comparison techniques and three-step coding
(open, axial, selective) were used. Confirmatory factor analysis was used for confirmation of the general
model, and the Boyatzis model was employed for determining special requirements.

Results: The general competency-based selection model includes components such as using modern
tools for assessing competencies, change the rules, instructions, and guidelines, modifying the selection
structure and merging it into human resources related activities, using individualistic, administrative, and
social components along with norms related to the beliefs, ethics and politics in assessing competencies.
Identifying competencies require application of effective and precise model(s).

Conclusions: Selecting human resources in governmental organizations requires changing the previous
paradigms, approaches, methods, and tools. Using special competencies in selection of human resources

is strongly recommended.
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