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Introduction: Introduction: The increasing demand for health services has made the health system constantly
faced with inconsistent challenges of improving performance and cost control. The prerequisite for taking ap-

propriate cost control measures is a detailed description of the situation. The aim of this paper is to identify the
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most expensive outpatient laboratory services covered by the Health Insurance Organization and cost control
strategies.

Methods: This study was a cross-sectional descriptive study that was done in 2017 based on data from 2015.
Laboratory cost data were obtained from the Medical Records System of the Provincial Health Insurance Offices
of the whole country and analyzed using Excel 2013 software. Chiefs of provincial Medical Records Bureau and re-
sponsible experts were asked to propose cost-cutting interventions pertaining to identified the costliest services.
Suggested interventions were reviewed and after excluding duplicates, they were categorized as specific interven-
tions for each service and non-specific interventions.

Results: The most costly outpatient laboratory services accounted for approximately half of the costs of the
Iranian Health Insurance Organization. TSH measurement tests, blood cholesterol, CBC and vitamin D levels are
at the top of the costly lab services. The most important cost control interventions include family physician and
referral system implementation, monitoring of physicians and Para clinical centers, insurance aggregation, ob-
serving costly centers, preparing performance reports to physicians, empowering insureds and creating electronic
health records.

Conclusion: It is suggested that appropriate policies regarding the strategies proposed here by insurance or-
ganizations and the Ministry of Health and Medical Education need be taken into consideration in order to more

effectively control and manage the rising costs of health services.
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