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Abstract

This study aims to design a localized and practical framework for developing a risk profile for supplementary health insurance
in Iran. The framework is intended to systematically identify, assess, and manage financial, operational, and legal risks, with the
goal of enhancing insurers’ resilience, improving decision-making, and supporting the development of more efficient insurance
products. The research was carried out in three stages: (1) extraction of risk profile components from specialized literature, (2) a
comparative study of experiences from leading countries and international indicators, and (3) analysis of the current status of Iran’s
insurance industry in terms of human, technological, legal, and institutional infrastructure to provide a locally adaptable and practical
risk profile. The findings indicate that the risk profile can serve as a strategic tool for effective insurance risk management. The
proposed framework consists of seven steps: defining objectives and scope, gathering key stakeholders, environmental scanning,
risk identification, risk assessment and measurement, development of risk responses, and monitoring and reporting. This structure
facilitates the identification and forecasting of high-cost medical risks, prioritization of threats, and targeted allocation of resources.
Furthermore, international experiences highlight the critical role of advanced technologies and robust legal frameworks in enhancing
the efficiency of risk management systems. Implementing a systematic risk profile in supplementary health insurance can promote
fair pricing, strengthen financial resilience, and improve the quality of insurance services. However, challenges such as the lack of
structured data, weak technological infrastructure, shortage of specialized personnel, and absence of comprehensive legal frameworks
require simultaneous development of data, legal, human, and technological infrastructures, along with improved coordination among
insurers and regulatory bodies.
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Highlights:

1. The proposed supplementary health insurance risk profile framework serves as a strategic tool for systematically identifying, assessing, and
managing financial, operational, and legal risks.

2. Implementing this framework can enhance insurers’ financial resilience, service quality, and decision-making, but requires strengthening
data, technological, human, and legal infrastructures.
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